
Vocational Rehabilitation Practitioner Training

Working as an Independent 
Practitioner



Why choose to work as an Independent Practitioner

There are lots of benefits to working as an independent 
practitioner on a self-employed basis including:

• Flexibility to work as and when you like, around family 
commitments etc.

• Freedom to choose work which you enjoy, and which suits 
your skill set.

• Work around other roles, such as in a clinical setting etc.
• Opportunity to be your own boss. 



What are the downsides?
We would be remis if we didn’t point out some of the downsides of 
self-employment:

• No annual leave or sick pay

• Not guaranteed the work although working through other 
companies will assist with this

• May not have cover for your cases whilst on holiday etc.

• Responsible for ensuring adequate insurance cover, registrations 
with relevant bodies, CPD etc.

BUT… the benefits hugely outweigh the above in our opinion!



Sourcing work

You may work on an independent basis in a number 
of ways:

• As an associate for other case 
management/vocational rehab providers
• Receive work directly from insurers, employers or 

solicitors, HR professionals
• Direct referrals from the public (i.e., OT home 

assessments etc.)



Types of work
• Initial needs assessments (INA’s)

• Vocational Rehabilitation assessments
• Worksite assessments/Job Demands Analysis

• Vocational/Career Redirection Assessments
• Transferrable Skills Analysis

• Ergonomic Assessments

• Activities of Daily Living (ADL) Assessments
• Activities of Daily Work (ADW) Assessments

• Functional Capacity Evaluations (FCE’s)
• Medical and vocational case management

• Return to work planning



Setting up as a self-employed practitioner

There are a number of things you will need to do in order to start working as a self-
employed practitioner:

• Inform HMRC of your intention to work on a self-employed basis and register for 
self-assessment. The Gov.uk website has lots of information to help you with this 
(https://www.gov.uk/working-for-yourself) 

• Decide if you wish to work as a sole trader or LTD company (note: some 
companies may request that you are a LTD company for IR35 purposes – more on 
this later)

https://www.gov.uk/working-for-yourself


Sole trader v’s LTD company
Sole trader:
A sole trader is essentially a self-employed person who is the sole owner of their business.

Pros:
• Easy to set up and relatively little paperwork, other than an annual self-assessment tax 

return.

• Greater privacy than incorporated businesses, whose details can be found via Companies 
House.

Cons:
• Sole traders have unlimited liability, as they’re not viewed as a separate entity by UK law. 

This means that if the business gets into debt, the business owner is personally liable. As 
such, sole traders could lose personal assets if things go wrong.

• Raising finance can be tricky, as banks and other investors tend to prefer limited companies. 
This limits the expansion opportunities of sole traders.

• Tax rates on sole traders aren’t always as kind as they are on limited companies. When you 
reach a certain level of earnings, it might not be quite as lucrative to stay a sole trader.



Sole trader v’s LTD company
LTD Company

A limited company is a type of business structure that has its own legal identity, separate from its owners (shareholders) and its managers 
(directors). This remains the case even if it’s run by just one person, acting as shareholder and director.

Pros:

• Unlike a sole trader a limited company has the benefit of limited liability, as incorporation forms a legal distinction between the business 
owner and their business. This means that personal assets aren’t exposed – you only stand to lose what you put into the company.

• Broadly speaking, limited companies stand to be more tax efficient than sole traders, as rather than paying Income Tax they pay Corporation 
Tax on their profits. As things stand this offers a kinder tax rate, meaning forming a limited company can be more profitable. In addition to 
this, there’s a wider range of allowances and tax-deductible costs that a limited company can claim against its profits.

• Once you’ve registered a company name nobody else can use it, in contrast to sole traders who aren’t offered the same protection.

Cons:

• Life as a limited company brings added responsibilities. These come in the form of what’s called the Director’s Fiduciary Responsibilities, 
which basically outline what a limited company director must do legally. You’ll need file a yearly annual return for one, as well annual 
accounts.

• Thanks to these added responsibilities going limited can be costly and time-consuming, as you’ll need to either deal with this extra 
paperwork yourself or hire an accountant to handle it. 

• In contrast to sole traders' information on your business can be found via Companies House, details on directors and your company’s earnings 
required to be shown publicly. This sort of transparency may not appeal to all.



Setting up cont.:

• Decide if you want a business bank account – you will need one if 
you are a LTD company but don’t necessarily if you are a sole 
trader
• Register with ICO (Information Commissioner’s Office) for GDPR 

purposes 
• Ensure you are adequately insured – most insurers recommend 

cover for Professional & Public liability of £6,000,000.00 each. 
Insurance companies such as Balens offer insurance specifically 
for Case Managers/OT’s etc. 
• You’ll need to decide what services you will provide and to who



GDPR:

There are a number of ways that you can ensure you are 
GDPR compliant as an independent practitioner:
• Develop a consent form which clearly lays out what 

information will be requested and how that information 
will be used

• Obtain as little information as possible

• Make the terms and conditions clear
• Consider using a double opt-in method

• Make it easy to withdraw consent
• Ensure information is shared in a safe way i.e. password 

protection

We are not experts on GDPR and recommend you seek further guidance.  This is based on our understanding as practitioners.  



IR35 (“Off-payroll working 
rules”):
IR35 has been around for a number of years but is now focused on 
private companies as of April 2021.
• It is essentially a way for HMRC to ensure that as a contractor, you are 

not essentially working on an employed basis for a company without 
receiving the benefits of employment and whilst paying less tax.

• I.e. if you held a large caseload with one case management company, 
were subject to their policies and procedures, were unable to dictate 
your own working hours and practices etc. then you could be deemed 
to fall inside IR35.

• This has significant ramifications for the business in question as they 
are liable to pay National Insurance contributions (backdated) and 
benefits such as annual leave etc. As an independent contractor you 
may also be liable to pay any tax shortfall.

• For this reason, some companies may request that their associates 
are LTD companies rather than sole traders although this not 
necessarily a requirement and doesn’t ensure that you fall outside of 
IR35.

We are not experts on IR35 and recommend you seek further guidance.  This is based on our understanding as practitioners.  



How to ensure you fall outside of IR35:
• Consider doing work on an associate basis for a number of different companies
• Try to ensure your workload comes from a number of different sources

• Consider the small print when signing contracts – is the company dictating your 
working hours or practices? Could you reasonably send someone in your place on an 
assessment if you couldn’t attend? 

• Whilst you may use another company's case management systems and emails etc. be 
sure to send your invoice on a branded letterhead etc.

• Consider having a website, and even taking on staff.

• Remember it is the company's responsibility to prove that you fall outside of IR35 
but it always a good idea to know how you can ensure this too.



Working practices
It can be easy to fall into bad habits when you are 
self employed such as:

• Stressing about whether they’ll be enough work
• Never saying no to work
• Working full time hours when you promised 

yourself that you’d only work part time/less hours 
etc.
• Constantly being available to clients and 

customers



Working practices cont.:
It can be helpful to put the following practices in place:

• Having a separate phone for work 
• Using your voicemail message/out of office to state when 

you are available
• Being realistic about how long things will take you to do (i.e.

report writing etc.) and blocking out time in your diary to do 
this

• Being open and forthcoming with your customers about 
deadlines for the completion of work etc.

• Being strict with yourself about your working hours



What you can expect to earn:
• Pay rates will vary depending on whether it is directly with a 

customer (i.e. insurer) or via another company.
• Pay rates for an associate can also vary depending on the type of 

company and the work they complete (i.e. larger case 
management companies specialising in personal injury cases tend 
to pay less per hour)

• Hourly rates apply although you may also be paid a fixed fee for 
assessments etc.

• Travel and mileage also apply (unless this is included within the 
fixed fee) and these are usually around £30 p/hr travel + 45p per 
mile

• Hourly rates vary for associate work between £40 - £65 per hour 
• You can charge more per hour for direct referrals from 

insurers/solicitors etc.; an average of £80 p/hr plus! If you 
complete catastrophic case management you could reasonably 
expect to charge more.



Earnings cont.:
• Assessment fees are usually invoiced once your report is 

submitted to the customer

• Ongoing case management is usually invoiced on a monthly basis 
thereafter (sometimes with an update report)

• Payment terms are up to you, but usual practice is within 30 days 
of the invoice date

• Payment is usually paid via BACS although some insurers still 
prefer cheques!

• Insurers may prefer to provide you with funds on account from 
which to pay for a client’s rehabilitation – this might sound 
daunting but will ensure you (and the providers you use) are paid 
on time!



Connecting with other practitioners

There are lots of ways of ensuring you remain connected with like-minded professions 
and meet potential contacts/customers.
These can include:

• Update your Linked-In profile (or create one if you haven’t already)
• Join the organisations such as the Vocational Rehabilitation Association (VRA), Case 

Management Society UK (CMSUK) or British Association of Brain Injury case 
managers (BABICM)



Useful Resources:
• https://www.moneyadviceservice.org.uk/en/articles/thinking-of-starting-up-in-business

• https://www.gov.uk/working-for-yourself
• https://www.simplybusiness.co.uk/knowledge/articles/2020/06/difference-between-a-sole-trader-and-a-limited-

company/
• https://www.fsb.org.uk/resources-page/how-do-i-register-a-new-business.html

• https://ico.org.uk/
• https://www.gov.uk/guidance/understanding-off-payroll-working-ir35
• https://www.gov.uk/topic/business-tax/ir35

• https://www.simplybusiness.co.uk/knowledge/articles/2021/02/what-is-ir35-guide-for-the-self-employed/
• https://vrassociationuk.com/resources/self-employment/

Ergocom’s VR Practitioner Training – 10% discount for VRA members!
https://ergocom.co.uk/services/vocational-rehabilitation-practitioner-training
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