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We’ve  been  around  since  1887
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The Nordics

Other European countries

UK

57,000  employees

USA

41%

27%

11%

21%
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UK  sectors
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Construction  sector  is  the  3rd most  vulnerable  
sector  where  workers  leave  before  state  
pension  age  – sales  and  ‘elementary’  work  are  top  2  sectors
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Skanska  investment  in  health  and  wellbeing
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• Leadership

• Capability

• Resource

• Employee  voice



Our  approach  to  “rehabilitation”  and  
adjustments
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So  what  is  our  approach?

WrAP

LM  
referral

OH  
assess
ment

Access  
reports,  if  
required

Reasonable
Adjustments,  
LM  action

Employee  
support  
networks
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Mental  Health  Ambassador  network  
journey
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Construction  workers  increased  risk
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February,  May  
and  October  
designated  
events

2015 May October 2016 February   May September October

Mental  Wellbeing  
policy

Mental  Health  &  
Wellbeing  page

Time  to  Change  
commitment

First
concept  meeting

1st IFE  stand  up  
on  mental  health

December

First  tea  and  talk  
event

Mental  Health  
Ambassador  
story  and  video

First  cohort  of  
MHA  trained  in  

’Lite’
Number  of  MHA’s  
at  end  of  2016

Making  the  connection  …about  mental  health
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Making  the  connection  about  mental  health
Shortlisted  for  
MH  strategy

2017 January February March April May May

Upskilling  for  line  
managers

Gregor  Craig,  
new  CEO  makes  
MH  a  key  focus

Integral  to  D&I  
agenda

Introduced  the  
work  impact  
assessment  –
work  stress

Shortlisted  for  
MH  strategy

MHA  Quartely  
calls

New  Suicide  
Awareness  

training  launched

Making  the  
connections  

newsletter  issues  
#1  

More  than  200  
MH  

Ambassadors
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§ So,  what  are  we  missing  from  a  VR  
perspective?
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Any  questions?
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