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Skanska UK - rehabilitation and adjustment approach
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We’ve been around since 1887
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57,000 employees

The Nordics
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Skanska
Values

Care Act Ethically Be Better- Commit to
for Life & Transparently Together Customers
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UK sectors
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SKANSKA

Construction sector is the 3 most vulnerable
sector where workers leave before state
pension dJe€ - sales and ‘elementary’ work are top 2 sectors
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Skanska investment in health and wellbeing

Our Occupational health ...Is to preserve, protect and promote the
. health and wellbeing of our employees
and wellbeing strategy _
Our focus is...

so they can be ‘the best they can be’.
(peath risks” workplace, worker ork 10 helP Skansg, ”
and wellbeing e S
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Workplace -

we will do ready for
you no harm o work?
o ,, Healthier, O %
‘%\ @ @ §§§ a H appier employees @ /|
*** supply chain Office Infrasructure Utiies  Highways  FS
Did you know 7 partners Did you know
n Five times more lost working days NS more than 2000 people a year require
are due to work related ill health < a specific health assessment or need
than injury in the UK. m l:d‘mom:lmm

your recipe
for life

@96 3 s

Did you know

that our average lifestyle age in
Skanska is nearly five years older
than we really are. What can
you do about it?

Leadership
Capability
Resource

Employee voice
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Our approach to “rehabilitation” and
adjustments
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ISKANSKA
WORKPLACE ACTION PLAN (WRAP)

Version 1.0

So what is our approach?

Publish Date: 22-May-17

What is a workplace action plan?

Simply put it is a tool to help you have a conversation with your manager about your health
condition and to let them know what support would help you do your job well.

It will also help your manager be prepared for any ‘bad’ days so will give you confidence that we
understand you might need extra support.

However, sometimes it’s just not possible to put in place everything for all sorts of reasons but
where we can we will.
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Employee
support
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Access
reports, if
required

Disability and care
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Skanska
employee
networks

Mental Health Ambassador network
journey
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Construction workers increased risk

SUICIDE RISK IN CONSTRUCTION

Within this group,
the occupation with
the highest risk of

The risk of suicide suicide is roofers,
among workers in tllersh& SIa.ti'?’
construction and WNOSe risK IS
building trades is 2 7
l .6 times higher than
times higher than the UK average

the UK average
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Making the connection ...about mental health

Mental Wellbeing Time to Change First tea and talk February, May Mental Health
policy commitment event and October Ambassador
designated story and video
events
SKANSKA tead
MENTAL HEALTH AND WELL- Relationships talk
BEING POLICY let's end mental health discrimination = ‘ :

Version 1.0
Publish Date: 9-May-17

2015 May October 2016 February September October
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MHFA England
First cohort of 1t [FE stand up
First MHA trained in on mental health Mental Health & Number of MHA’s
concept meeting) ‘Lite’ ) ) Wellbeing pagej at end of 2016)
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Making the connection about mental health

Integral to D& MHA Quartely Shortlisted for New Suicide
agenda calls MH strategy Awareness

training launched

ot
2 J0i Skype Meeting ceca %
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Skanska
employee
networks

Upskilling for line
managers

Upskilling Work!ll__op

D&l Vision 2020
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SKANSKA
WORK IMPACT ASSESSMENT

E;:m!f AND FORMFOR Meking e comecior s | ebrenl'II)é?}lteSe

bish Date: 17-May-17

Introduced the Making the
work impact connections Shortlisted for Gregor Craig, More than 200
assessment — newsletter issues MH strategy new CEO makes MH

#1 MH a key focus Ambassadors
work stress ) j ) y 10Cu J j
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UK - rehabilitation and adjustment approach

perspective?

Skanska

» S0, what are we missing from a VR




Skanska UK - rehabilitation and adjustment approach



