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Introduction to the project

* A Knowledge Transfer Partnership (KTP)

,.-
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Knowledge Transfer Partnership (KTP) programme/funding

Two-year research collaboration between the University of Huddersfield and Swiss Re
KTPs aim to build lasting connections between the learning and business worlds
Implemented using an intermediary — the KTP Associate

How? Who are we engaging with?

Today:
— What do we want from you?

— Your input on how we can make it work for you.
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Key points

* For employees — puts them in driving seat of
negotiating good work for their health on
RTW

* Doesn’t replace current RTW practices

* Available to individuals irrespective of
industry, condition or job role

* Focuses on absence management tailored to
the individual

* Proposal is for an online tool

* Targets individuals within first 4 weeks of
absence

 Not a new IP product, but an enhancement

* It hasn't been developed yet!
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Achieving the goal: working while
recovering HEALTHCARE

\
:

e A suite of information, tools and links to
support early RTW

— ensuring all players are onside and acting

o UNION  INSURER
— shifting the culture

EMPLOYER

— overcoming obstacles

— promoting work ability

* The “smart” enhancement to an income
protection policy will provide individuals with
the what, why, and how to devise/use a RTW
Action Plan in the early stages (within 4
weeks of absence)
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Good work is important for Prolonged absence leads to Early RTW is health-
good health work disability and poorer supportive
health

What’s needed:

e communication and collaboration

 with the workplace/manager and health professionals
* using a RTW Action Plan
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Empowering the individual

* Based on case management principles, these
tools are aimed at equipping the individual
with the understanding, knowledge and
resources needed to effectively devise and
manage their own RTW Action Plan, i.e.:

— what needs to be done

— what to expect from employers, healthcare
professionals, etc
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How: ready to RTW?

Readiness to RTW Checklist

- Key information empowers individuals to address HOW confident are you in managing
obstacles and identify sources of support your ill-health?

* A checklist helps individuals to:

— assess work ability and work readiness Can you work while managing your ill-

. : : : : health?
— identify where they are in their recovery and point to

the next step to take

— establish the state of the worker-employer

?
relationship How ready are you to RTW:

Are you happy to start the RTW
process now?
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_ Build your
RTW Action Plan RTW Action

Plan here...

* If ready, the individual will be led through the
stages to build their RTW Action Plan, which
provides an agreed timeframe, listing who is
responsible for what, how, and when

 Downloadable list and graphics, in a format
for sharing

* Personalised
 |Identifies obstacles to RTW
* Highlights what needs to be done
» Details how we’re going to do it:
— job modifications, etc
— tasks and who does them

— timeline(s)
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Self-audit tool: keeping track of
RTW progress

* Individuals then monitor their progress by
recording completion of the actions in their
RTW Action Plan

* This links to a feedback loop

Action Plan | RTW Activities Status | Date
completed

Stage 1 01/02/1001
Stage 2 10/02/1001
Stage 3 15/02/1001
Stage 4 28/02/1001
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Feedback loop — to keep individuals feeling connected

Follow-up checks

This is a follow-up
strategy for
individuals to reflect
on their RTW
journey: checking
what worked and
what didn’t
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A series of question
checks on

satisfaction with
progress and the
help received

Questions on
work factors

Questions on
support factors

Questions on
health factors

If unsatisfied, guided

to discuss with the:
- employer and/or
- health provider as
an intermediary to
request additional

support
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Support line

* Direct access to further guidance and support
in using the tool if needed

Need help?

Let’s talk.
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Your input
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Complements VR delivery?

Do you think, and Aow do you think,
this might complement your own VR
delivery?

Is it something you'd be happy to
introduce to someone?

And/or would you be happy to support
someone engaging with it, if already
provided by their employer/insurer?

@ Swiss Re

Other considerations?

Given your experience with employees
who are absent from work, are there
any other things we could take into
consideration (features, content,
challenges, etc) to make the tool more
appealing, in order to address the
specific needs of people who are
absent from work?

Deployment?

Given the challenges of “early”
intervention in an income protection
insurance setting — how can we most
effectively deploy this to consumers?
(ie, through who, or what means)
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Consistent feedback themes so far...

Self- Inbuilt

reflection checks
to flag and resolve
Data tools challenges /
Ensure anonymity to support constraints in the
Eng‘ag?ment individuals to RTW process
who fells /deploys identify likely
it?; consider barriers/facilitators

gamification
(rewards/challenges
to complete); video
testimonials

to RTW

Content
avoid providing
generic content;

signpost to useful
resources/services;
provide info to line
managers on how to
better support
individuals

Training
for people (claims
assessors) who will
market the tool —
promote
engagement

Access

via insurance policy
offering, line
managers, insurers
(claims assessors),
healthcare providers,
insurance marketing
documents

Language

use easy-to-read and

understand
information
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@ Swiss Re

Thank youl

Contact us

Stephanie McCahon

Claims Medical Manager
Stephanie McCahon@swissre.com
020 7933 3525

Abasiama Etuknwa
Research Project Coordinator
Abasiama Etuknwa@swissre.com

020 7933 3019

Follow us

00000
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Legal notice

©2021 Swiss Re. All rights reserved. You may use this presentation for private or internal purposes but note that any
copyright or other proprietary notices must not be removed. You are not permitted to create any modifications or
derivative works of this presentation, or to use it for commercial or other public purposes, without the prior written
permission of Swiss Re.

The information and opinions contained in the presentation are provided as at the date of the presentation and may
change. Although the information used was taken from reliable sources, Swiss Re does not accept any responsibility
for its accuracy or comprehensiveness or its updating. All liability for the accuracy and completeness of the
information or for any damage or loss resulting from its use is expressly excluded.

@ Swiss Re Stephanie McCahon & Abasiama Etuknwa | June 2021 | L&H Reinsurance Claims 22



